
Administration 2005 2006 2007 2008 2009
Create/update topographical camp map suitable for building
Create written procedures for all routine operations in the camp
Plan for creating an updated Master Plan for camp applying vision statement to current map.
Create artistic rendering of camp suitable for unit use in locating campsites and navigating camp
Inventory camp tools, tentage, equipment
Create routine monthly maintenance schedule
Create manual of electrical organization of camp 
Create manual on camp’s water pipeline, chlorination and maintenance procedures
Develop systematic plan for purchase and replacement of tents, platforms and picnic tables
Chronicle age and service history of all buildings, appliances and major camp equipment (ongoing)
 Create Web site for camp promotion, properties committee notes
Create Nooteeming Alumni Association
Revise and update Five-Year-Plan

Athletic Programs 2005 2006 2007 2008 2009
Build sand volleyball court and horseshoe pits
Design and plan for in-line skating rink (2007) Implement (2008)
Design and plan for a Cub Scout playground (2007); begin construction (2008). 
Combine efforts to include facilities to facilitate personal fitness requirements of the Scout program

Buildings 2005 2006 2007 2008 2009
Complete renovations on Ranger’s Cabin (early 2005)
Stain Baden Powell
Fix chimneys in Blodgett and AB
Replace AB Roof
Develop plan for old trading post
Renovate Benedict Memorial
Renovate waterfront changing corral (2005 or 2006)

Camping Facilities 2005 2006 2007 2008 2009
Finish Catskill lean-to construction(early 2005)
Plan for developing a four-season camp water system (2005); implement plan (2007)
Build composting latrine for Taconic lean-tos
Design and construct a model campsite containing 10 patrol-size, fully enclosed cabins, 
2 pavilions and a composting latrine (development begins 2005)
Add a pavilion to campsite at a rate of 2per-year(beginning 2005 w/2@model campsite – multi-year project)
Add picnic table to Buffalo Field (2005); look into adding a composting latrine (2006)

C.O.P.E  [Planning to begin 2005.] 2005 2006 2007 2008 2009
Low Ropes Course (begin construction Fall 2005 – multi-year project)
Climbing Wall and Rappelling Tower (2009 – multi-year project)

Entranceway 2005 2006 2007 2008 2009
Spillway bridge
Landscaping creek shoreline from spillway to road
Gateway 

Firehouse 2005 2006 2007 2008 2009
Plan and construct Explorer Post Firehouse bunkhouse and garage capable of storing
a fire engine and to serve as campmaster corp headquarters. (Planning and construction begins 2005)

Maintenance Area 2005 2006 2007 2008 2009
Replace Canoe Area roof

Parking Lot 2005 2006 2007 2008 2009
Determine parking lot plan for 4-6 acre lot at corner of Davis and Scout roads
Implement Plan

Red Trail 2005 2006 2007 2008 2009
Build the two bridges where wood has already been obtained
Build three additional bridges
Build Red Trail Information Kiosk (summer 2005)
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Roadways 2005 2006 2007 2008 2009
Review and add drainage to main arteries
Level, and gravel Taconic Road (2005) and Buffalo Field Road (2006)
Blacktop road to health lodge

Shooting Sports 2005 2006 2007 2008 2009
Add roof to rifle range retaining wall
Add side trellis to rifle range
Design and plan for shotgun range (2006) begin construction (2007)

Waterfront 2005 2006 2007 2008 2009
Develop plan for dredging and widening lake including valley behind AB and Health Lodge;implement (2008)
Construct fishing area

Post 2009 projects
·         Toboggan run/sledding hill/tube run
·         Additional patrol-size cabins of varied designs
·         Additional cabins
·         Second Rifle Range
·         Black Powder Range
·         Indian Village
·         Second Lake
·         Swimming pool
·         Flush toilets
·         Dining Hall extensions
·         High Ropes Course

* Excludes general camp maintenance.


